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Supports of KPMG

1. Financial Management: Cost Reduction, Budgeting, Planning

2. Accounting / Book Keeping: Provision of advice in the areas of financial statement drafting and
book keeping

3. Tax: Profit Tax, Property Tax, Salaries Tax

4. Human Resources: General HR Management, Employee Engagement, Organization and Employee
Performance Management, Change Management, Learning and Development

5. Proposal Presentation / General Management / Strategy: Proposal Development, Process
Involvement, Operational Strategy, Corporate Strategy



