
             

 

 

 

支援方式（畢馬威會計師事務所 ）  

1. 財務管理：減低成本、預算、策劃  

2. 會計／簿記：在財務報表的擬定及簿記的範疇上提供意見  

3. 稅務：利得稅、物業稅、薪俸稅  

4. 人力資源：基本人力資源管理、員工承諾與敬業態度、組織及員工效能管理、 應變管理、學習及發

展  

5. 提議發表／基本管理／策略：建議發展、過程參與、營運策略、企業策略 

 

Supports of KPMG 

1. Financial Management: Cost Reduction, Budgeting, Planning  

2. Accounting / Book Keeping: Provision of advice in the areas of financial statement drafting and 
book keeping  

3. Tax: Profit Tax, Property Tax, Salaries Tax  

4. Human Resources: General HR Management, Employee Engagement, Organization and Employee 
Performance Management, Change Management, Learning and Development  

5. Proposal Presentation / General Management / Strategy: Proposal Development, Process 
Involvement, Operational Strategy, Corporate Strategy 


